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I. Overview of the Current Medium-Term Management Plan—1/7

Basic Concept: Become a Company That Solves Challenges in Society in

No Change

Collaboration with Partners All Around the World = '._:;:iQ;?;ifi;?;'Q}j-{_-;;-:.-::- ---.:':-;:;;;-_Lijj';'iigf;l;L_:_-_-;-__;__--_-_

During the previous medium-term management plan, we started initiatives to “become a company that solves challenges in society in

collaboration with partners all around the world” and deployed necessary investments and joint research accordingly.

Based on those initiatives, the current medium-term management plan specifies creating systems for using Shimadzu products and

services to solve challenges in society, commercializing businesses based on promoting those solutions in society, and thereby creating

new markets.

Become a Company That Solves Challenges in Society
in Collaboration with Partners All Around the World
—Creating and Implementing Systems for Solving Challenges in Society—
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Current Plan

Engage in Solving Challenges in Society

Jointly develop and release new products.

Create Systems

for Solving Challenges in Society

Establish businesses based on new products,
technologies, or services.

Strategic Partners
Partners for strategically promoting solutions in
society

Business Partners
Partners that actually use the new systems
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Key Points of the Current Medium-Term Management Plan

Become a Company That Solves Challenges in Society in Collaboration with

Slogan Partners All Around the World
—Creating and Implementing Systems for Solving Challenges in Society—

New: Net sales of 455.0 billion yen, operating income of 68.0 billion yen,
FY 2022 and operating margin of 14.9 %

Performance Targets Original: Net sales of at least 430.0 billion yen, operating income of at least 57.0 billion yen,

Ongoing Measures for

Infectious Diseases Infectious disease countermeasure projects

Strengthen/expand Expand businesses

Four Growth Strengthen/expand Expand businesses

. businesses outside with recurring . .
Strategies key businesses e revenues in four growth fields
Strengthen the - Strengthen/expand business portfolio
Foundation for + Develop human resources and reform human resource systems
G th * Implement DX measures - Strengthen financial and development functions
o - Strengthen governance * Implement sustainability management

FY 2020-2022 Medium-Term Management Plan 5 I
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Infectious Disease Countermeasure Projects—Progress after Second Year— ,

> We have implemented collaborations in and outside Japan for preventing mfectlons such as developlng new testing methods

and building testing data management systems.

Virus Testing

Pathological Diagnosis

(Pneumonia Examination)

Support for Preventing
Infection

Therapeutic Drug Development

Support
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reagent
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Mobile X-ray system
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Patients can be examined for
pneumonia from their bedside
in a patient room or ICU.

Standards testing for
disinfectant ethanol

Patient self-
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as infectious
disease
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Monitoring coronaviruses in sewer
water to predict virus spread
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Infectious Disease Countermeasure Projects—Transitioning to Ongoing Measures—

> Strengthen reagent development and manufacturing.
> Start new measures for monitoring sewer water and facility effluent water.

®m Build a Business for Monitoring Sewer Water and Facility
Effluent Water

Engage in the sewer water and facility effluent water monitoring

business via AdvanSentinel Inc., the company established in

partnership with Shionogi & Co., Ltd.

m Strengthen Development and Manufacturing of PCR Testing Reagents
Develop and release testing kits for infectious diseases other than COVID-
19, so that fully automatic PCR testing systems can be used as tools for
quickly assessing the spread of other infections in respective regions.

Clinic

Clinic

Clinic

Clinic

PCR Testing for Individuals

d S

Samples are either nasopharynx
swab solution or saliva solution.

Sewer Water Monitoring
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I. Overview of the Current Medium-Term Management Plan—4/7

Four Growth Strategies

Four Growth Strategies

Strengthen/expand key
businesses

Key Measures

> Strengthen competitiveness and develop new applications/markets for key product lines, mainly liquid
chromatographs (LC) and mass spectrometers (MS), and increase market share especially outside
Japan.

Strengthen high-end products with higher resolution and/or sensitivity.

Expand/improve product line of fully automatic pretreatment systems and other products based on
technologies such as Al, loT, or robotics.

Strengthen/expand
businesses outside Japan

Strengthen businesses outside Japan and expand businesses especially in pharmaceutical, chemical,
healthcare, environmental testing, and government/academia fields.

Offer various kinds of solutions globally by strengthening partnerships with strong partners in various
regions of the world and by strengthening measures in pharmaceutical, food science, environmental, or
other regulatory compliance fields.

Strengthen businesses
with recurring revenues

Strengthen the product line of consumables and offer a diverse variety of solutions, such as new
service packages.

Develop business models based on new billing systems, attract new customers, and develop new
fields.

Expand businesses in
four growth fields

Advanced healthcare: Accelerate commercialization in preventive, diagnostic, treatment, and other
fields, such as dementia and cancer treatment.

Environmental/energy: Strengthen ability to offer solutions for electric mobility, storage batteries, and
renewable energy.

Materials: Promote materials informatics, which combines data from measuring materials and analyzing
components.

Infrastructure: Develop businesses that combine existing seeds with new technologies.

Use Startup Incubation Center to accelerate commercialization of businesses in the four growth fields.
FY 2020-2022 Medium-1erm Management Plan o
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Investment in Capital Equipment and R&D

» During FY 2020 and FY 2021, investment levels were impacted by the pandemic, but are now steadily recovering. During FY 2022, accelerate investments
intended for achieving future growth.

» Capital equipment investment: Expand/improve the business base, mainly outside Japan, such as by strengthening sales bases and Innovation Centers, and
invest in DX measures.
» R&D: Promote joint research/development projects globally. Develop technology and strengthen competitiveness mainly for liquid chromatograph (LC) and
mass spectrometer (MS) products, promote infectious disease countermeasures, and accelerate R&D in advanced fields, such as for advanced
healthcare, food science, carbon neutrality, and innovative biotechnology.

» M&A and capital participation: Strengthen mainly LC and MS businesses. (Expand reagent, consumable, and instrument product lines and expand
sales/service networks.)

B Capital equipment investment: 54.9 billion yen (54.0 billion yen planned)—14.5 billion yen actual in FY 2020,
16.4 billion yen actual in FY 2021, and 24.0 billion yen planned for FY 202

« Strengthening the business base outside Japan ~‘ (‘? ™
North America Sales/service: Open Application Center (achieved within FY 2021), strengthen application development functions, g

and expand/strengthen functions of the application laboratory, collaboration laboratory, and training center.
Manufacturing: Expand analytical instrument manufacturing capacity.

Europe Sales/service: Expand/improve clinical laboratory and establish new branch.
China Development: Establish joint laboratory for clinical software, etc.
Manufacturing: Expand analytical instrument manufacturing capacity. e
Other Asian countries  Manufacturing: Strengthen in-house manufacturing of analytical instruments. SHIMADZU
* Other investments planned for FY 2022: Open Shimadzu Tokyo Innovation Plaza, expand TMP production capacity, and invest in Tokyo Innovation Plaza
DX measures. (Scheduled to open in Oct. 2022)

B R&D: 51.0 billion yen (53.0 billion yen planned)—15.7 billion yen actual in FY 2020,
16.3 billion yen actual in FY 2021, and 19.0 billion yen planned for FY 2022
* Investments in technology development and strengthening competitiveness: Mainly for key businesses (LC and MS)

* R&D topics: Infectious disease countermeasures, advanced healthcare, food science, carbon neutrality, advanced analysis, the brain/five senses and
innovative biotechnology, Al, etc.

FY 2020-2022 Medium-Term Management Plan 9 I
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Performance Targets

FY 2022 Corrected Performance Targets
Net sales of 455.0 billion yen (25.0 billion yen higher than original), operating income of 68.0 billion yen (+11.0 billion yen),

and operating margin of 14.9 % (+1.6 pt)
(Original targets: Net sales of at least 430.0 billion yen, operating income of 57.0 billion yen, and operating margin of 13.3 %)

New Taraets it Billi FY 2022 Increase Percent Increase
Units: Billions of yen FY 2019 FY 2021 New Plan from EY 2019 from EY 2019
Net Sales 3854 428.2 455.0 69.6 18.0%
Operating Income 41.8 63.8 68.0 26.2 62.5%
Operating Margin 10.9% 14.9% 14.9% —
ROE 10.8% 13.2% Atleast 10%
Average Foreign |US$ ¥108.78 ¥112.43 ¥115
Exchange Rate |€ ¥120.86 ¥130.60 ¥130
Combparison to S FY 2022 FY 2022 Increase Percent Increase
Origir?al Targets Units: Billions of yen Original Plan New Plan from Original Plan | from Original Plan
Net Sales 430.0 455.0 25.0 5.8%
Operating Income 57.0 68.0 11.0 19.3%
Operating Margin 13.3% 14.9% 1.6pt —
Average Foreign |US$ ¥105 ¥115
Exchange Rate |€ ¥115 ¥130

FY 2020-2022 Medium-Term Management Plan 10 I



新中計損益計算書

		単位：億円 タンイ オクエン				2019年度 ネン ド		2021年度 ネンド		2022年度
新計画 ネンド シン ケイカク		対2019年度
増加額 タイ ネンド ゾウカ ガク		対2019年度
増加率 タイ ネンド ゾウカリツ				Units: Billions of yen				FY 2019		FY 2021		FY 2022
New Plan		Increase
from FY 2019		Percent Increase
from FY 2019

		売上高				3,854		4,282		4,550		696		18.0%				Net Sales				385.4		428.2		455.0		69.6		18.0%

		営業利益				418		638		680		262		62.5%				Operating Income				41.8		63.8		68.0		26.2		62.5%

		営業利益率				10.9%		14.9%		14.9%		━						Operating Margin				10.9%		14.9%		14.9%		—



		ROE				10.8%		13.2%		10%以上 イジョウ								ROE				10.8%		13.2%		At least 10%



		期中平均為替レート キチュウ ヘイキン カワセ		US$		¥108.78		¥112.43		¥115								Average Foreign Exchange Rate		US$		¥108.78		¥112.43		¥115

				€		¥120.86		¥130.60		¥130										€		¥120.86		¥130.60		¥130



		単位：億円 タンイ オクエン				2022年度前計画 ネン ド ゼンケイカク		2022年度新計画 ネンド シンケイカク		対前計画増加額 タイ ゼン ケイカク ゾウカ ガク		対前計画増加率 タイ ゼンケイカク ゾウカリツ						Units: Billions of yen				FY 2022
Original Plan		FY 2022
New Plan		Increase
from Original Plan		Percent Increase
from Original Plan

		売上高				4,300		4,550		250		5.8%						Net Sales				430.0		455.0		25.0		5.8%

		営業利益				570		680		110		19.3%						Operating Income				57.0		68.0		11.0		19.3%

		営業利益率				13.3%		14.9%		ー		1.6%						Operating Margin				13.3%		14.9%		1.6pt		—



		期中平均為替レート キチュウ ヘイキン カワセ		US$		¥105.00		¥115.00										Average Foreign Exchange Rate		US$		¥105		¥115

				€		¥115.00		¥130.00												€		¥115		¥130





資本政策

				2013年度 ネンド		2014年度 ネンド		2015年度 ネンド		2016年度 ネンド		2017年度 ネンド		2018年度 ネンド		2019年度 ネンド		2020年度 ネンド		2021年度 ネンド		2022年度
（予想） ネンド ヨソウ

		一株当り配当金(円） ヒトカブ アタ ハイトウキン エン		9		13		18		20		24		28		30		34		41		50

		総還元性向 ソウカンゲンセイコウ		27.3%		20.8%		22.2%		22.3%		23.7%		25.4%		27.8%		27.8%		27.1%		30.1%



				2013年度 ネンド		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022 (Estimate)

		Dividend (yen)		9		13		18		20		24		28		30		34		48		50

		Total Shareholder Return		27.3%		20.8%		22.2%		22.3%		23.7%		25.4%		27.8%		27.8%		29.9%		30.1%





















LC・MS新中計

		単位：億円 タンイ オクエン		2019年度 ネンド		2021年度 ネンド		2022年度
計画 ネンド ケイカク		増加額
対2019年度
 ゾウカ ガク タイ ネンド		増加率
対2019年度 ゾウカ リツ タイ ネンド		CAGR				Units:
Billions of yen		FY 2019
Results		FY 2021
Results		FY 2022 Plan (Original Plan)		Increase
(Versus FY 2019)		Percent Increase
(Versus FY 2019)

		LC 売上高 ウリアゲ ダカ		639		772		870（前計画750） ゼンケイカク		231		36%		10.8%				LC Net Sales		63.9		77.2		　87.0 (75.0)		23.1		36%



		単位：億円 タンイ オクエン		2019年度 ネンド		2021年度 ネンド		2022年度計画 ネンド ケイカク		増加額
対2019年度
 ゾウカ ガク タイ ネンド		増加率
対2019年度 ゾウカ リツ タイ ネンド		CAGR				Units:
Billions of yen		FY 2019
Results		FY 2021
Results		FY 2022 Plan (Original Plan)		Increase
(Versus FY 2019)		Percent Increase
(Versus FY 2019)

		MS 売上高 ウリアゲ ダカ		405		466		530（前計画510） ゼンケイカク		125		31%		9.4%				MS Net Sales		40.5		46.6		53.0 (51.0)		12.5		31%







新中計セグメント別売上高

		単位：億円 タンイ オクエン		2022年度目標 ネン ド モクヒョウ		2019年度 ネン ド		増加額 ゾウカ ガク		増加率 ゾウカ リツ		CAGR

		　計測機器 ケイソク キキ		2,538		2,362		175		7.4%		2.4%

		　医用機器 イヨウ キキ		660		702		(42)		-6.0%		-2.0%

		　産業機器 サンギョウ キキ		500		430		70		16.2%		5.1%

		　航空機器 コウクウ キキ		250		300		(50)		-16.8%		-5.9%

		　その他 タ		53		60		(7)		-12.1%		-4.2%

		　　　合計 ゴウケイ		4,000		3,854		146		3.8%		1.2%
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Capitalization Policy

> Invest for future growth, mainly in R&D and capital equipment, provide value to stakeholders, and

contribute to society.
> We will continue to maintain stable dividends based on a target 30 % total shareholder return.

FY 2022

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 | (Estimate)

Dividend (yen) 13 18 20 24 28 30 34 48 50
Total Shareholder Return 20.8% 22.2% 22.3% 23.7% 25.4% 27.8% 27.8% 29.9% 30.1%

Shimadzu Integrated Report
https://www.shimadzu.com/ir/library/annual.html
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新中計損益計算書

		単位：億円 タンイ オクエン				2019年度 ネン ド		2021年度 ネンド		2022年度
新計画 ネンド シン ケイカク		対2019年度
増加額 タイ ネンド ゾウカ ガク		対2019年度
増加率 タイ ネンド ゾウカリツ				Units: Billions of yen				FY 2019		FY 2021		FY 2022
New Plan		Increase
from FY 2019		Percent Increase
from FY 2019

		売上高				3,854		4,282		4,550		696		18.0%				Net Sales				385.4		428.2		455.0		69.6		18.0%

		営業利益				418		638		680		262		62.5%				Operating Income				41.8		63.8		68.0		26.2		62.5%

		営業利益率				10.9%		14.9%		14.9%		━						Operating Margin				10.9%		14.9%		14.9%		—



		ROE				10.8%		13.2%		10%以上 イジョウ								ROE				10.8%		13.2%		At least 10%



		期中平均為替レート キチュウ ヘイキン カワセ		US$		¥108.78		¥112.43		¥115								Average Foreign Exchange Rate		US$		¥108.78		¥112.43		¥115

				€		¥120.86		¥130.60		¥130										€		¥120.86		¥130.60		¥130



		単位：億円 タンイ オクエン				2022年度前計画 ネン ド ゼンケイカク		2022年度新計画 ネンド シンケイカク		対前計画増加額 タイ ゼン ケイカク ゾウカ ガク		対前計画増加率 タイ ゼンケイカク ゾウカリツ						Units: Billions of yen				FY 2022
Original Plan		FY 2022
New Plan		Increase
from Original Plan		Percent Increase
from Original Plan

		売上高				4,300		4,550		250		5.8%						Net Sales				430.0		455.0		25.0		5.8%

		営業利益				570		680		110		19.3%						Operating Income				57.0		68.0		11.0		19.3%

		営業利益率				13.3%		14.9%		ー		1.6%						Operating Margin				13.3%		14.9%		—		1.6%



		期中平均為替レート キチュウ ヘイキン カワセ		US$		¥105.00		¥115.00										Average Foreign Exchange Rate		US$		¥105.00		¥115.00

				€		¥115.00		¥130.00												€		¥115.00		¥130.00
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				2013年度 ネンド		2014年度 ネンド		2015年度 ネンド		2016年度 ネンド		2017年度 ネンド		2018年度 ネンド		2019年度 ネンド		2020年度 ネンド		2021年度 ネンド		2022年度
（予想） ネンド ヨソウ

		一株当り配当金(円） ヒトカブ アタ ハイトウキン エン		9		13		18		20		24		28		30		34		41		50

		総還元性向 ソウカンゲンセイコウ		27.3%		20.8%		22.2%		22.3%		23.7%		25.4%		27.8%		27.8%		27.1%		30.1%
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		Dividend (yen)		9		13		18		20		24		28		30		34		48		50

		Total Shareholder Return		27.3%		20.8%		22.2%		22.3%		23.7%		25.4%		27.8%		27.8%		29.9%		30.1%





















LC・MS新中計

		単位：億円 タンイ オクエン		2019年度 ネンド		2021年度 ネンド		2022年度
計画 ネンド ケイカク		増加額
対2019年度
 ゾウカ ガク タイ ネンド		増加率
対2019年度 ゾウカ リツ タイ ネンド		CAGR				Units:
Billions of yen		FY 2019
Results		FY 2021
Results		FY 2022 Plan (Original Plan)		Increase
(Versus FY 2019)		Percent Increase
(Versus FY 2019)

		LC 売上高 ウリアゲ ダカ		639		772		870（前計画750） ゼンケイカク		231		36%		10.8%				LC Net Sales		63.9		77.2		　87.0 (75.0)		23.1		36%



		単位：億円 タンイ オクエン		2019年度 ネンド		2021年度 ネンド		2022年度計画 ネンド ケイカク		増加額
対2019年度
 ゾウカ ガク タイ ネンド		増加率
対2019年度 ゾウカ リツ タイ ネンド		CAGR				Units:
Billions of yen		FY 2019
Results		FY 2021
Results		FY 2022 Plan (Original Plan)		Increase
(Versus FY 2019)		Percent Increase
(Versus FY 2019)

		MS 売上高 ウリアゲ ダカ		405		466		530（前計画510） ゼンケイカク		125		31%		9.4%				MS Net Sales		40.5		46.6		53.0 (51.0)		12.5		31%







新中計セグメント別売上高

		単位：億円 タンイ オクエン		2022年度目標 ネン ド モクヒョウ		2019年度 ネン ド		増加額 ゾウカ ガク		増加率 ゾウカ リツ		CAGR

		　計測機器 ケイソク キキ		2,538		2,362		175		7.4%		2.4%

		　医用機器 イヨウ キキ		660		702		(42)		-6.0%		-2.0%

		　産業機器 サンギョウ キキ		500		430		70		16.2%		5.1%

		　航空機器 コウクウ キキ		250		300		(50)		-16.8%		-5.9%

		　その他 タ		53		60		(7)		-12.1%		-4.2%

		　　　合計 ゴウケイ		4,000		3,854		146		3.8%		1.2%
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Il. Strategic Measures in the Current Medium-Term Management Plan "

ll. Strategic Measures in the Current Medium-Term
Management Plan ¢<<---- p. 13-p. 22

» Strengthening the Foundation for Growth: Reforming
Business Portfolios
» Sales Target by Business Segment
» Strengthening Key Businesses for Analytical & Measuring
Instruments Segment
(1) Liquid Chromatographs (LC)
(2) Mass Spectrometers (MS)
Strengthening Businesses outside Japan
Implementing DX Measures
Strengthening Businesses with Recurring Revenues
Expanding Businesses in Four Growth Fields: Startup
Incubation Center
Measures for Achieving Carbon Neutrality
Implementing Sustainability Management
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Il. Strategic Measures in the Current Medium-Term Management Plan—1/10

Strengthening the Foundation for Growth—Reforming Business Portfolios—

> Improve the profitability of current businesses and reassess the future growth potential of each business and business category.
> Create new businesses based on synergies between different business segments.

Analytical & Measuring Instruments

v Key models (liquid chromatographs, mass spectrometers, etc.): Expand/improve product lines, including
Key pretreatment systems.

Businesses v" Models designated for strengthening/profitability improvement (testing machines, environmental
measuring instruments, etc.): Strengthen sales expansion outside Japan.

v'  Columns/reagents: Expand/improve consumables business and strengthen maintenance services.

Industrial Machinery

_ v i . .
e TG T Eﬁgia::gglobal turbomolecular pump market share, expand industrial furnaces, and strengthen service

Strengthening v Strengthen hydraulic equipment supply capabilities in Japan and China and expand market share in China,
North America, and Europe.

v Expand added value by strengthening software functionality, such as with image processing and Al
technologies.
v' Expansion in North America: Increase penetration of hospital networks and strengthen direct sales/service

capabilities.

Aircraft Equipment
v Reduce expenses further and accelerate business reorganization.

Businesses for
Reorganization

FY 2020-2022 Medium-Term Management Plan 13 I
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Il. Strategic Measures in the Current Medium-Term Management Plan—2/10

Net Sales by Business Segment—Plan—

> Analytical & Measuring Instruments: Given strong investment activity in pharmaceuticals and life sciences, expand LC
and MS key models and recurring revenue businesses and strengthen carbon-neutrality measures.

> Industrial Machinery: Given investment in semiconductor field due to 5G, for example, expand TMP business, and expand
market share especially at major semiconductor manufacturing equipment manufacturers.

> Medical Systems: Strengthen software and expand business in North America.

> Aircraft Equipment: Reduce expenses further and accelerate business reorganization.

FY 2022 FY 2022 Versus Increase Percent Increase
Units: Bill f
nits: Billions ofyen FY 2019 FY 2021 Original Plan| New Plan |Original Plan|from FY 2019| from FY 2019

Analytical & Measuring
Instruments 236.2 277.5 270.0 292.0 +22.0 +55.8 +23.6%
Industrial Machinery 43.0 56.7 60.0 63.0 +3.0 +20.0 +46.4%
Medical Systems 70.2 66.9 72.0 73.0 +1.0 +2.8 +4.0%
Aircraft Equipment 30.0 22.3 23.0 22.5 -0.5 -7.5 -25.1%
Other 6.0 4.7 5.0 4.5 -0.5 -1.5 -24.7%
Total 385.4 428.2 430.0 455.0 +25.0 +69.6 +18.0%
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新中計損益計算書

		単位：億円 タンイ オクエン				2019年度 ネン ド		2020年度 ネンド		2022年度前計画 ネンド ゼンケイカク		2022年度新計画 ネンド シン ケイカク		対前計画 タイ ゼンケイカク		対2019年度増加額 タイ ネンド ゾウカ ガク		対2019年度増加率 タイ ネンド ゾウカ リツ

		売上高				3,854				4,000以上 イジョウ		4,250以上 イジョウ		250増 ゾウ		146		10.3%

		営業利益				418				460以上 イジョウ		560以上 イジョウ		100増 ゾウ		42		33.8%

		営業利益率				10.9%				11.5%以上 イジョウ		13.2%以上 イジョウ		2.1%		━



		ROE				10.8%				10%以上 イジョウ



		期中平均為替レート キチュウ ヘイキン カワセ		US$		¥108.78				¥105.00		¥105.00

				€		¥120.86				¥115.00		¥115.00





新中計損益計算書 2

		単位：億円 タンイ オクエン				2019年度 ネン ド		2020年度 ネンド		2022年度前計画 ネンド ゼンケイカク		2022年度新計画 ネンド シン ケイカク		対前計画 タイ ゼンケイカク		対2019年度増加額 タイ ネンド ゾウカ ガク		対2019年度増加率 タイ ネンド ゾウカ リツ

		売上高				3,854		3,935		4,000以上 イジョウ		4,300以上 イジョウ		250増 ゾウ		146		10.3%

		営業利益				418		497		460以上 イジョウ		570以上 イジョウ		100増 ゾウ		42		33.8%

		営業利益率				10.9%		12.6%		11.5%以上 イジョウ		13.3%以上 イジョウ		2.1%		━



		ROE				10.8%				10%以上 イジョウ		10%以上 イジョウ



		期中平均為替レート キチュウ ヘイキン カワセ		US$		¥108.78		¥106.11		¥105.00		¥105.00

				€		¥120.86		¥123.75		¥115.00		¥115.00





ROE・総還元性向

				2014年度 ネンド		2015年度 ネンド		2016年度 ネンド		2017年度 ネンド		2018年度 ネンド		2019年度 ネンド		2020年度 ネンド

		ROE		5.5%		9.4%		11.1%		11.5%		11.7%		10.8%

		総還元性向 ソウカンゲン セイコウ		20.8%		22.2%		22.3%		23.7%		25.4%		27.8%





新中計セグメント別売上高

		Units: Billions of yen		FY 2019		FY 2021		FY 2022
Original Plan		FY 2022
New Plan		Versus Original Plan		Increase
from FY 2019		Percent Increase
from FY 2019

		Analytical & Measuring Instruments		236.2		277.5		270.0		292.0		+22.0		+55.8		+23.6%

		Industrial Machinery		43.0		56.7		60.0		63.0		+3.0		+20.0		+46.4%

		Medical Systems		70.2		66.9		72.0		73.0		+1.0		+2.8		+4.0%

		Aircraft Equipment		30.0		22.3		23.0		22.5		-0.5		-7.5		-25.1%

		Other		6.0		4.7		5.0		4.5		-0.5		-1.5		-24.7%

		Total		385.4		428.2		430.0		455.0		+25.0		+69.6		+18.0%







新中計地域別別売上高

		単位：億円 タンイ オクエン		2022年度目標 ネン ド モクヒョウ		2019年度 ネン ド		増加額 ゾウカ ガク		増加率 ゾウカ リツ		CAGR

		　日本 ニホン		1,860		1,967		-107		-5.4%		-1.8%

		　米州 ベイ シュウ		562		493		69		14.0%		4.5%

		　　北米 ホクベイ		513		440		73		16.5%		5.2%

		　欧州 オウシュウ		343		313		30		9.6%		3.1%

		　中国 チュウ ゴク		757		615		143		23.2%		7.2%

		　その他のアジア タ		377		363		15		4.0%		1.3%

		　　インド		112		112		0		0.3%		0.1%

		　その他 タ		100		104		-4		-3.6%		-1.2%

		　　　合計 ゴウケイ		4,000		3,854		146		3.8%		1.2%







LC・MS新中計

		単位：億円 タンイ オクエン		2019年度 ネン ド		2020年度 ネン ド		2020年度前計画 ネンド ゼンケイカク		2022年度計画 ネンド ケイカク		対2019年度増加額 タイ ネン ド ゾウカ ガク		対2019年度増加率 タイ ネン ド ゾウカ リツ

		LC売上高 ウリアゲ ダカ		639				730				(639)		-100.0%



		単位：億円 タンイ オクエン		2019年度 ネン ド		2020年度 ネン ド		2020年度前計画 ネンド ゼンケイカク		2022年度計画 ネンド ケイカク		対2019年度増加額 タイ ネン ド ゾウカ ガク		対2019年度増加率 タイ ネン ド ゾウカ リツ

		MS売上高 ウリアゲ ダカ		405				510				(405)		-100.0%







利益増減要因

		単位：億円 タンイ オクエン

		項目 コウモク				額 ガク

		2020.3期営業利益 キ エイギョウ リエキ				397

		増減要因 ゾウゲン ヨウイン		売上高増加による売上総利益の拡大 ウリアゲ ダカ ゾウカ ウリアゲ ソウリエキ カクダイ

				採算率改善による売上総利益の拡大 サイサン リツ カイゼン ウリアゲ ソウ リエキ カクダイ

				販売費・一般管理費の増加による利益元（除戦略的投資） ハンバイヒ イッパン カンリヒ ゾウカ リエキ ゲン ジョ センリャクテキ トウシ

				戦略的投資の拡大による利益減 センリャク テキ トウシ カクダイ リエキ ゲン

		2023.3期営業利益計画 キ エイギョウ リエキ ケイカク				630

		※[営業利益率 2.8ﾎﾟｲﾝﾄ改善］
　＝［売上総利益率 xxﾎﾟｲﾝﾄ改善］+［販売費・一般管理費率 xxﾎﾟｲﾝﾄ悪化］ エイギョウ リエキ リツ カイゼン ウリアゲ ソウリエキ リツ カイゼン ハンバイヒ イッパン カンリヒ リツ アッカ
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事業セグメント売上高

		単位：億円 タンイ オクエン		2023.3期計画 キ ケイカク		2020.3期 キ		増加額 ゾウカ ガク		増加率 ゾウカ リツ		CAGR

		計測機器 ケイソク キキ

		医用機器 イヨウ キキ		800		700		100		14.3%		4.6%

		産業機器 サンギョウ キキ		610		429		181		42.2%		12.5%

		航空機器 コウクウ キキ サンキ		275		297		-22		-7.4%		-2.5%

		その他 タ

		合計 ゴウケイ		4,800		3,848		952		24.7%		7.7%
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地域セグメント売上高

		単位：億円 タンイ オクエン		2023.3期計画 キ ケイカク		2020.3期 キ		増加額 ゾウカ ガク		増加率 ゾウカ リツ		CAGR

		日本 ニホン		2,192		1,949		243		12.5%		4.0%

		米州 ベイ シュウ		715		500		215		43.0%		12.7%

		　内北米 ウチ ホクベイ		650		441		209		47.4%		13.8%

		欧州 オウシュウ		413		317		96		30.3%		9.2%

		中国 チュウゴク		846		606		240		39.6%		11.8%

		その他のアジア タ		512		372		140		37.6%		11.2%

		　内インド						0		ERROR:#DIV/0!

		その他 タ		122		104		18		17.3%		5.5%

		合計 ゴウケイ		4,800		3,848		952		24.7%		7.7%

		※海外売上高比率：2023.3期 54.3%（2019.3期比5.0ﾎﾟｲﾝﾄ向上） カイガイ ウリアゲ ダカ ヒリツ キ キ ヒ コウジョウ





前中計損益計算書

		単位：億円 タンイ オクエン				2016年度 ネン ド		2019年度 ネン ド		2019年度 ネン ド

										実績 ジッセキ		対前中計 タイ ゼン チュウケイ		対2016年度 タイ ネン ド

						実績 ジッセキ		前中期経営計画 ゼン チュウキ ケイエイ ケイカク				達成率 タッセイリツ		増加額 ゾウカ ガク		増加率 ゾウカ リツ		CAGR

		売上高				3,425		4,000		3,854		96%		430		12.5%		4.0%

		営業利益				371		450		418		93%		48		12.8%		4.1%

		　営業利益率				10.8%		11.3%		10.9%



		　　期中平均為替レート キチュウ ヘイキン カワセ		US$		¥108.43		¥100.00		¥108.86

				€		¥118.84		¥110.00		¥121.03





前中計セグメント別売上高

		単位：億円 タンイ オクエン				2016年度 ネン ド		2019年度 ネン ド		2019年度 ネン ド

										実績 ジッセキ		対前中計 タイ ゼン チュウケイ		対2016年度 タイ ネン ド

						実績 ジッセキ		前中期経営計画 ゼン チュウキ ケイエイ ケイカク				達成率 タッセイリツ		増加額 ゾウカ ガク		増加率 ゾウカ リツ		CAGR

		計測機器 ケイソク キキ				2,092		2,530		2,362		93%		270		12.9%		4.1%

		医用機器 イヨウ キキ				644		710		702		99%		58		9.0%		2.9%

		産業機器 サンギョウ キキ				362		400		430		108%		69		19.0%		6.0%

		航空機器 コウクウ キキ				267		290		300		104%		33		12.4%		4.0%

		その他 タ				60		70		60		85%		-0		-0.1%		0.0%

		合計 ゴウケイ				3,425		4,000		3,854		96%		430		12.5%		4.0%
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Il. Strategic Measures in the Current Medium-Term Management Plan—3/10

Strengthening Key Businesses for Analytical & Measuring Instruments Segment (1)

—Liquid Chromatographs (LC)—

Policies: (1) Expand line of pretreatment/detector products, etc., (2) Strengthen core products, (3) IE_xp_aht_imn;)l:o—_\/_e__d;c_iicated systems and consumables,

and (4) Expand use of Al/networking

Points for
Strengthening
Expand/Improve
Product Lines

|

Increase MS

Efficiency

Compliance with
Regulations

y f',} .
7

Utilize Al Technology

Units: FY 2019 FY 2021 FY 2022 Plan Increase Percent Increase
Billions of yen Results Results (Original Plan) | (Versus FY 2019) | (Versus FY 2019)
LC Net Sales 63.9 77.2 87.0 (75.0) 231 36%

Pretreatment System:

Expand New Product Line

¢ Improve line of specialized pretreatment
units.

» Strengthen multi-analyte pretreatment
systems.

Autonomous Lab
autonomous lab system
(at the Kobe University
biofoundry)

Networking with loT/Al
Compatibility

Strengthen Core Products: Expand/Improve Specialized
Satisfy Expanding Demand Systems and Consumables

* High-end LC:

Nexera XS inert

Drug discovery, nucleic acid
medicines, CDMOs, etc.

New Nexera
Series

* Specialized analyzers

!
[

e Application systems

» Standard and integrated LC models: Generic drugs,

etc.

|
— i-Series

m—— m
B
k T Integrated HPLC

systems that support

LC-Raman system S
slide-in columns

¢ Columns and consumable parts

* Supercritical SFC: Drug

discovery,
etc.

Nexera UC prep

=

* Preparative LC

Nexera
prep

Vials
(sample vials)

Monolithic
columns

Scepter series

O  ANALYTICAL
0 INTELLIGENCE
5 OO X your RNy,
- “

FY 2020-2022 Medium-Term Management Plan



新中計損益計算書

		単位：億円 タンイ オクエン				2019年度 ネン ド		2021年度 ネンド		2022年度
新計画 ネンド シン ケイカク		対2019年度
増加額 タイ ネンド ゾウカ ガク		対2019年度
増加率 タイ ネンド ゾウカリツ				Units: Billions of yen				FY 2019		FY 2021		FY 2022
New Plan		Increase
from FY 2019		Percent Increase
from FY 2019

		売上高				3,854		4,282		4,550		696		18.0%				Net Sales				385.4		428.2		455.0		69.6		18.0%

		営業利益				418		638		680		262		62.5%				Operating Income				41.8		63.8		68.0		26.2		62.5%

		営業利益率				10.9%		14.9%		14.9%		━						Operating Margin				10.9%		14.9%		14.9%		—



		ROE				10.8%		13.2%		10%以上 イジョウ								ROE				10.8%		13.2%		At least 10%



		期中平均為替レート キチュウ ヘイキン カワセ		US$		¥108.78		¥112.43		¥115								Average Foreign Exchange Rate		US$		¥108.78		¥112.43		¥115

				€		¥120.86		¥130.60		¥130										€		¥120.86		¥130.60		¥130



		単位：億円 タンイ オクエン				2022年度前計画 ネン ド ゼンケイカク		2022年度新計画 ネンド シンケイカク		対前計画増加額 タイ ゼン ケイカク ゾウカ ガク		対前計画増加率 タイ ゼンケイカク ゾウカリツ						Units: Billions of yen				FY 2022
Original Plan		FY 2022
New Plan		Increase
from Original Plan		Percent Increase
from Original Plan

		売上高				4,300		4,550		250		5.8%						Net Sales				430.0		455.0		25.0		5.8%

		営業利益				570		680		110		19.3%						Operating Income				57.0		68.0		11.0		19.3%

		営業利益率				13.3%		14.9%		ー		1.6%						Operating Margin				13.3%		14.9%		1.6pt		—



		期中平均為替レート キチュウ ヘイキン カワセ		US$		¥105.00		¥115.00										Average Foreign Exchange Rate		US$		¥105		¥115

				€		¥115.00		¥130.00												€		¥115		¥130





資本政策

				2013年度 ネンド		2014年度 ネンド		2015年度 ネンド		2016年度 ネンド		2017年度 ネンド		2018年度 ネンド		2019年度 ネンド		2020年度 ネンド		2021年度 ネンド		2022年度
（予想） ネンド ヨソウ

		一株当り配当金(円） ヒトカブ アタ ハイトウキン エン		9		13		18		20		24		28		30		34		41		50

		総還元性向 ソウカンゲンセイコウ		27.3%		20.8%		22.2%		22.3%		23.7%		25.4%		27.8%		27.8%		27.1%		30.1%



				2013年度 ネンド		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022 (Estimate)

		Dividend (yen)		9		13		18		20		24		28		30		34		48		50

		Total Shareholder Return		27.3%		20.8%		22.2%		22.3%		23.7%		25.4%		27.8%		27.8%		29.9%		30.1%





















LC・MS新中計

		単位：億円 タンイ オクエン		2019年度 ネンド		2021年度 ネンド		2022年度
計画 ネンド ケイカク		増加額
対2019年度
 ゾウカ ガク タイ ネンド		増加率
対2019年度 ゾウカ リツ タイ ネンド		CAGR				Units:
Billions of yen		FY 2019
Results		FY 2021
Results		FY 2022 Plan (Original Plan)		Increase
(Versus FY 2019)		Percent Increase
(Versus FY 2019)

		LC 売上高 ウリアゲ ダカ		639		772		870（前計画750） ゼンケイカク		231		36%		10.8%				LC Net Sales		63.9		77.2		　87.0 (75.0)		23.1		36%



		単位：億円 タンイ オクエン		2019年度 ネンド		2021年度 ネンド		2022年度計画 ネンド ケイカク		増加額
対2019年度
 ゾウカ ガク タイ ネンド		増加率
対2019年度 ゾウカ リツ タイ ネンド		CAGR				Units:
Billions of yen		FY 2019
Results		FY 2021
Results		FY 2022 Plan (Original Plan)		Increase
(Versus FY 2019)		Percent Increase
(Versus FY 2019)

		MS 売上高 ウリアゲ ダカ		405		466		530（前計画510） ゼンケイカク		125		31%		9.4%				MS Net Sales		40.5		46.6		53.0 (51.0)		12.5		31%







新中計セグメント別売上高

		単位：億円 タンイ オクエン		2022年度目標 ネン ド モクヒョウ		2019年度 ネン ド		増加額 ゾウカ ガク		増加率 ゾウカ リツ		CAGR

		　計測機器 ケイソク キキ		2,538		2,362		175		7.4%		2.4%

		　医用機器 イヨウ キキ		660		702		(42)		-6.0%		-2.0%

		　産業機器 サンギョウ キキ		500		430		70		16.2%		5.1%

		　航空機器 コウクウ キキ		250		300		(50)		-16.8%		-5.9%

		　その他 タ		53		60		(7)		-12.1%		-4.2%

		　　　合計 ゴウケイ		4,000		3,854		146		3.8%		1.2%
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Strengthening Key Businesses for Analytical & Measuring Instruments Segment (2)
—Mass Spectrometers (MS)—

Policies: (1) Expand product lines, (2) Strengthen application systems, and (3) Strengthen databases

N ANALYTICAL Units: FY 2019 FY 2021 FY 2022 Plan Increase Percent Increase

B it 8 Billions of yen Results Results (Original Plan) | (Versus FY 2019) | (Versus FY 2019)

R imaare e b e MS Net Sales 46.6 53.0 (51.0) 12.5 31%
Points for Strengthening MS Expand/Improve Product Lines

Increase Competitiveness Expand Application Fields Develop New Fields
and Expand Market Share

Improve Basic

Performance u i !
h l'! | - DPiMS-2020 IMScope QT | cms-2050

m ng m
. LCMS-8060NX  GCMS-TQ8050NX MALDI-8030 (direct MS) (S' :(g'mgcoazs (compact MS)
Utilize Al Compliance with
Technology Regulations
§ 2 Metabolites, lipids/disease markers, forensics, environmental pollutants,

el Strengthen functlonally-en_hanced foods, residual pesticides, infectious diseases
ﬂ Em ‘E &a novel coronavirus, aroma, and Al software

Toxicological drugs: GCMS/LCMS; Residual pesticides: GCMS/LCMS;
Strengthen COVID-19 testing

VAVo ] [T BV Gl BNl Fully-automated clinical: LCMS; Dementia: Amyloid MS;
Microorganism identification: MALDI

Databases
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新中計損益計算書

		単位：億円 タンイ オクエン				2019年度 ネン ド		2021年度 ネンド		2022年度
新計画 ネンド シン ケイカク		対2019年度
増加額 タイ ネンド ゾウカ ガク		対2019年度
増加率 タイ ネンド ゾウカリツ				Units: Billions of yen				FY 2019		FY 2021		FY 2022
New Plan		Increase
from FY 2019		Percent Increase
from FY 2019

		売上高				3,854		4,282		4,550		696		18.0%				Net Sales				385.4		428.2		455.0		69.6		18.0%

		営業利益				418		638		680		262		62.5%				Operating Income				41.8		63.8		68.0		26.2		62.5%

		営業利益率				10.9%		14.9%		14.9%		━						Operating Margin				10.9%		14.9%		14.9%		—



		ROE				10.8%		13.2%		10%以上 イジョウ								ROE				10.8%		13.2%		At least 10%



		期中平均為替レート キチュウ ヘイキン カワセ		US$		¥108.78		¥112.43		¥115								Average Foreign Exchange Rate		US$		¥108.78		¥112.43		¥115

				€		¥120.86		¥130.60		¥130										€		¥120.86		¥130.60		¥130



		単位：億円 タンイ オクエン				2022年度前計画 ネン ド ゼンケイカク		2022年度新計画 ネンド シンケイカク		対前計画増加額 タイ ゼン ケイカク ゾウカ ガク		対前計画増加率 タイ ゼンケイカク ゾウカリツ						Units: Billions of yen				FY 2022
Original Plan		FY 2022
New Plan		Increase
from Original Plan		Percent Increase
from Original Plan

		売上高				4,300		4,550		250		5.8%						Net Sales				430.0		455.0		25.0		5.8%

		営業利益				570		680		110		19.3%						Operating Income				57.0		68.0		11.0		19.3%

		営業利益率				13.3%		14.9%		ー		1.6%						Operating Margin				13.3%		14.9%		1.6pt		—



		期中平均為替レート キチュウ ヘイキン カワセ		US$		¥105.00		¥115.00										Average Foreign Exchange Rate		US$		¥105		¥115

				€		¥115.00		¥130.00												€		¥115		¥130





資本政策

				2013年度 ネンド		2014年度 ネンド		2015年度 ネンド		2016年度 ネンド		2017年度 ネンド		2018年度 ネンド		2019年度 ネンド		2020年度 ネンド		2021年度 ネンド		2022年度
（予想） ネンド ヨソウ

		一株当り配当金(円） ヒトカブ アタ ハイトウキン エン		9		13		18		20		24		28		30		34		41		50

		総還元性向 ソウカンゲンセイコウ		27.3%		20.8%		22.2%		22.3%		23.7%		25.4%		27.8%		27.8%		27.1%		30.1%



				2013年度 ネンド		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022 (Estimate)

		Dividend (yen)		9		13		18		20		24		28		30		34		48		50

		Total Shareholder Return		27.3%		20.8%		22.2%		22.3%		23.7%		25.4%		27.8%		27.8%		29.9%		30.1%





















LC・MS新中計

		単位：億円 タンイ オクエン		2019年度 ネンド		2021年度 ネンド		2022年度
計画 ネンド ケイカク		増加額
対2019年度
 ゾウカ ガク タイ ネンド		増加率
対2019年度 ゾウカ リツ タイ ネンド		CAGR				Units:
Billions of yen		FY 2019
Results		FY 2021
Results		FY 2022 Plan (Original Plan)		Increase
(Versus FY 2019)		Percent Increase
(Versus FY 2019)

		LC 売上高 ウリアゲ ダカ		639		772		870（前計画750） ゼンケイカク		231		36%		10.8%				LC Net Sales		63.9		77.2		　87.0 (75.0)		23.1		36%



		単位：億円 タンイ オクエン		2019年度 ネンド		2021年度 ネンド		2022年度計画 ネンド ケイカク		増加額
対2019年度
 ゾウカ ガク タイ ネンド		増加率
対2019年度 ゾウカ リツ タイ ネンド		CAGR				Units:
Billions of yen		FY 2019
Results		FY 2021
Results		FY 2022 Plan (Original Plan)		Increase
(Versus FY 2019)		Percent Increase
(Versus FY 2019)

		MS 売上高 ウリアゲ ダカ		405		466		530（前計画510） ゼンケイカク		125		31%		9.4%				MS Net Sales		40.5		46.6		53.0 (51.0)		12.5		31%







新中計セグメント別売上高

		単位：億円 タンイ オクエン		2022年度目標 ネン ド モクヒョウ		2019年度 ネン ド		増加額 ゾウカ ガク		増加率 ゾウカ リツ		CAGR

		　計測機器 ケイソク キキ		2,538		2,362		175		7.4%		2.4%

		　医用機器 イヨウ キキ		660		702		(42)		-6.0%		-2.0%

		　産業機器 サンギョウ キキ		500		430		70		16.2%		5.1%

		　航空機器 コウクウ キキ		250		300		(50)		-16.8%		-5.9%

		　その他 タ		53		60		(7)		-12.1%		-4.2%

		　　　合計 ゴウケイ		4,000		3,854		146		3.8%		1.2%
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Strengthening Businesses outside Japan
—Strengthening Innovation Centers and Manufacturing/Sales Functions—
>

Innovation Centers: Create new value that can be offered by working together with customers to help improve understanding and solve customer challenges.

» Strengthen manufacturing and sales: Build the foundation for additional business growth by strengthening sales bases in North America and Europe and

production locations in China.

Europe: Clinical, pharmaceuticals, and green

innovation

Innovation Center

Innovation Center

-~ B Engaged in joint clean energy
research with TotalEnergies
SE and two European

universities
(FY 2020) ° . g 3
Sales and Service ° m Established Environmental

(Analytical/Medical) Innovation Center (FY 2020)

o8 LT,

[ )
° B Started contract anal*sis

business for automoti®e
~ industry with Foxcon

(FY2020) o0 %

g

B Strengthen sales bases

Asia: Mainly pharmaceuticals,
clinical, and food safety

B SAP and Changi General Hospital in
Singapore opened joint research laboratory
for clinical testing and individualized
treatment
(FY 2020)

(o]

@ Application development @ Manufacturing
® R8&D @ Sales and service
O Major sales subsidiaries Innovation Centers

China: Address domestic product incentives

; Analytical/Medical

North America: Pharmaceuticals, clinical, and green
innovation

Manufacturing (Industry)

» yRo——

!
= —

® -
Innovation Center ——

-
<

1'A4

- Sales and Service

(Analytical/Medical)

® Completed new hydraulic
equipment plant (FY 2020)

B Jointly developed semi-preparative
supercritical fluid LC system with a
pharmaceutical organization insthe U.S.

(FY 2030)

Manufacturing '
u Opene(&pplication eenter W 2021)
()

B Acquired Core Medical Imaging, Inc. as new SMS
U.S. branch office (FY 2020)
B Strengthen sales bases

B Strengthen production capacity
to address domestic product
incentives and local production
for local consumption

B Announced results from joint research with Providence
Cancer Institute (Oregon State, U.S.) (FY 2021)

B Signed agreement with Rakuten Medjcal, Inc. (California
State, U.S.) to jointly develop and commercialize medical

equipment (FY 2021) A

&
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Implementing DX Measures

> Globally expand/improve offering of optimized products, information, and services (business DX) and continue performing business
processes more intelligently to support such offerings (business process DX).
» Strive to further improve contacts with customers, increase customer satisfaction levels, and achieve high-quality real-time decision-

making.
Customer Journey DX Model

2) Inquiries/

Businesses with recurring
revenues

Providing technical @ ]

Business DX I . X
l information

Remote Presentations and

1) New les lead
Implement DX ) B d d ik sales leads Meetings
measures P Digital Marketing Give instrument technical

Provide optimal

. . d
and information. Provide information as needed & 5) Replacément presentations and meet customers
Business I via websites, emails, or P remotely.
rocess DX Sales and marketing personal web pages. (Erm@"d
H e
Perform business : ry o
processes more Manufacturing I M2M Remote Services \ ; , X i Automate/lmprove
intelligently. o AN Labor Efficiency
' i |-
b LGbTOfﬂl ' f.\;‘\ ANALYTICAL
Minimize downtime by anticipating the need for . INTELLIGENCE
MESSE SHIMADZU instrument maintenance based on remote 3) Orders/sales By using networking and software
e e e diagnostics and providing maintenance at the technology, automate and reduce labor
optimized timing. 4) Service/support requirements of analytical processes
from pretreatment to after acquisition.
EEUF4 = 'ﬁ" —
- e —
RUKEE U T 1 B S .
L E' Survey customer Update the DX model

satisfaction level whenever appropriate k‘)

WARTRM I
Yya-vay

Train human resources that can utilize data science, Al, and other such technologies
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Strengthening Businesses with Recurring Revenues
—Deploying New Businesses with Recurring Revenues Using Al/lloT Technologies—

> Use Al, loT, or other technologies to launch new forms of business that generate subscription income or other recurring
revenues.

> Also build and maintain a foundation of data platforms necessary for such businesses.

Improve Quality of Life Using Body Data or Other Reduce Labor Requirements and Improve Productivity of
Medical Information Development, Manufacturing, and Inspection Processes

' R &)
e g 2 L NETRAIG ) e
Individuals, medical institutions, etc. Companies and research institutions (measurement technicians, operators, etc.)
Pay-as-you-go or regular Health advice and Pay-as-you-go or regular E-learning and working practice
monthly payments information monthly payments reforms
Vital sign and examination Diagnostic assistance and Operating and labor Preventive maintenance and
information preventive maintenance information operation management

Data Platform

—Use IoT/Al to collect/analyze data, expand customer contacts, and establish closer relationships—

Aim to offer consumables, software, and services optimized for the
actual customer objectives and usage conditions.

Expand/improve consumables product lines and services.

Strengthen partnerships with
strategic and business partners.

Start Businesses with
Recurring Revenues

Build infrastructure, such as an e-Shop.
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Expanding Business in Four Growth Fields—Promoting Solutions in Society—

> Specify specific areas to target for creating new businesses, such as dementia examinations/interventions or infectious disease testing,
develop products and perform feasibility studies involved in those target areas, and transfer the businesses to one of the business
segments. Alternatively, also function as a gatekeeper that reviews exit strategies, such as selling or withdrawing from the business.

> Engage in open innovation intended to commercialize the business and create systems for actually solving challenges in society.

Commercialize

Specific Areas Product Development § Feasibility Study Business

-

4 y =)
> Advanced healthcare Startup Incubation Center ;
€4 Dementia examination/ Within Shimadzu e U
intervention » Technology Research Laboratory _ . Lum'noqufueStZr N Urination meter
) ) i . - Feasibility study _ near-inirare
® Infectious disease testing * Corporate Product Design Center y i imaging system
# Cytoplasm use « Corporate Strategy Planning * Product u_nprovemen_ts and outside Establish Divisional
otc ’ Department, partnersh_lp_s fo_r business Department
L : etc. commercialization Establish
(TTTTIO T I I IIIIIIIIITIITIT ] ] Cultivate - Marketing and quality assurance sta o
. > Materials Outside Shimadzu |pysinesses# functions ey
. » Environment/energy > SHETLID e - Compliance with Pharmaceutical and Sell
. » Public infrastructure, . Rosearch Institutions Medical Device Act or other )
: « Corporations, ; . L g
. ete. etc. regulations, establishing rights, etc. _
Withdraw )

Accelerate Open Innovation

Work together with strategic partners or startups to ensure the
products/technologies that solve challenges in society are actually
implemented in society.
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Newly Added on May 11, 2022
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Measures for Achieving Carbon Neutrality | s

Measures in Existing Businesses Future Measures

“Forming Global Partnerships” and “International Standardization” “CO, Capture and Storage” and “CO, Reuse (Bioproduction)”

CO, Capture and Storage

Electric Vehicle Applications
(Batteries, Motors, and Lighter Materials)

i

CO2 Sequestratlon Plant

1—:-1.\—1‘—.1

e Extraction and
Open-pond cultivation  purification

Establish and internationally Currently partnering with Symbiobe, a
Materials analysis ~ Materials testing ~ Dynamic balancing  Degradation observation standardize QC methods for Kyoto University startup company, to
CO,-sequestering concrete. research using photosynthetic bacteria for

sequestering CO,.

CO, Reuse (Bioproduction)

Substitution of Petrochemical Resources with Biologically-Derived Raw Materials

Investment in and joint operation of Bacchus Bio
innovation Co., Ltd., a Kobe University startup company
':' P = with advanced biofoundry technology (biological
: ‘ production systems). The purpose is to avoid using fossil

fuels and reduce carbon dioxide emissions.

Hydrogen, Ammonia, Methanation, and Bio-Combustion

Analyzing gases and analyzing/testing materials for processing ( Bacchus Bio innovation

FY 2020-2022 Medium-Term Management Plan 21 I
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Implementing Sustainability Management

> Created the Shimadzu Group Sustainability Charter, and the Sustainability Management Implementation Policy with an emphasis on
contribution through business activities.

> Sustainability Committee established:
The committee will approve and finalize each activity and KPI specified by the Sustainability Management Implementation Policy, manage its
process, discuss reviewing it, and report the results to the Board of Directors.

Changed May 11, 2022

Shimadzu Group Sustainability Management Implementation Policy
Supply Corporate Value to Society Based on Three Key Topics and Strengthen the Management Base in Terms of Both Organizations and Human Resources

Key Topics Description of Main Measures

Contributing to clinical testingand  Contributing to drug development Contributing to food development

Contributing to the Well-Being of infectious disease

Mankind

countermeasures
Contributing to the Well-Being of Addressing carbon neutrality Contribtéting Ito new material Redu_cing thefenvigonmental
the Earth evelopment impact of products
Contributing to Advancements in Contnbytlng to manufe_lcturlng of Contributing to rnamtenan_ce and Contrlt?u.tlng to improving the
semiconductor equipment conservation of public efficiency of logistics

Industry infrastructure

Corporate Governance Training global human resources, managing based on diversity and inclusion, implementing DX

Strengthening the Foundation for measures, managing employee health, ensuring governance and economic security,
Management and Growth strengthening corporate compliance, and managing natural disasters

FY 2020-2022 Medium-Term Management Plan
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Excellence in Science

Actual results may differ from forecasts about future performance indicated in this
document, due to disasters, or fluctuations in economic conditions, exchange rates,
technologies, or a variety of other external factors.
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